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The minutes of 1¥meeting of the Outcome Based Education Cell
in the CDC Room - A block is as follows:

OUTCOME BASED EDUCATION CELL (OBE)

(OBE) held on 30.06.2025 at 2:00 pm

Members List:
S.No. | Name Designation Signature
1 Dr.A.R.Kanagaraj Co-ordinator 91;\ 35 N2$~
2 Dr.C.Sasikala Co-ordinator ¢ v Vs/
1 4]
3 Mrs. A. Thamilpriya Member 5125 !
- /]
4 IDr.R.Latha Member
5 Dr.R.Vithyaprabha Member ﬁ,\l/tm‘ﬁ
6 .K.Chandrabose Member g__ ‘*:H—f"
7 Dr.D.Pradeepa Meibir p& _ P /“Eﬁ’s
2.0
8 Dr.D.Suresh Kumar Member S é‘-“ﬁ ‘
9 Dr.C.Mohanapriya Member C W
= \
Members Absent: Nil
Proceedings:

1.1 Welcome Address
The meeting commenced with a welcome note by Dr.A.R.Kanagaraj, who highlighted the

g o oz M ; .
importance of Outcome Based Education wraligning hteachmg Strategies, assessments, and leaming

outcomes with global standards and academic goals.

1.2 Review of Previous Initiatives

The OBE Cell reviewed past actions including:



e Mapping of COs with POs and PSOs across all departments.
e Implementation of CO attainment analysis after each semester.

¢ Faculty orientation programs on Bloom's Taxonomy and OBE practices.

1.3 Discussion on Proposed Plans for 2025-26

» Conducting a one-day FDP on "Innovative Teaching Methods for Outcome Attainment".
e Developing a standard rubric for CO-PO mapping and attainment calculation.

o Regular auditing of course files with a focus on outcome-based content delivery.

e Organizing department-wise workshops on OBE documentation.

» Setting up a centralized OBE portal for monitoring progress and reporting

1.4 Resolutions Passed
o It was resolved to organize an FDP on OBE pedagogy in August 2025.
» Every department will complete revised CO-PO mapping using standard formats by the end of

July 2025.
« IQAC will coordinate internal audits of course files in October 2025.
e A common framework for measuring indirect attainment (feedback-based) will be circulated.

A proposal will be submitted to the management to develop a digital dashboard for OBE data
tracking.

Vote of Thanks

The meeting concluded with a vote of thanks delivered by Dr. C.Sasikala, expressing
appreciation to all members for their active engagement and contribution towards quality

enhancement through OBE practices.
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OBE Cell

The minutes of the first meeting of the OBE cell held on 09.08.2025 at 3.00 pm in the CDC room.

Members Present:

1.1

1.2

S.No Name Designation
1 Dr. A. R. Kanagaraj Coordinator
2 Dr. C. Sasikala Coordinator
3 Mrs. A. Thamilpriya Member
4 Dr. R. Latha Member
5 Dr. R. Vithyaprabha Member
6 Dr. D. Pradeepa Member
7  Dr. D. Suresh Kumar Member
8 Dr. C. Mohanapriya Member
Agenda

Welcome Note
The meeting commenced with a warm welcome by the coordinator Dr. A. R. Kanagaraj, who

welcomed and greeted all members present. The coordinator presented the objectives, roles and
responsibilities of the cell, further he pointed out the importance of OBE and sought the co-
operation of the member of forthcoming action in monitoring the OBE outcome.

Leave of Absence

Mr. K. Chandrabose, member, was granted leave of absence owing to medical reasons.

To confirm aﬁd approve the minutes of the previous meeting held on 30.06.2025.

The coordinator presented the minutes of the previous meeting and action taken on them. After
discussion, the following resolution was passed.

Resolution:

Resolved to approve and adopt the minutes of the previous meeting held on 30.06.2025.

To verify the Course Outcome (CO) and Program Outcome (PO) attainment for all
outgoing UG and PG batches. '




1.3

The members discussed and emphasized the need to verify the Course Outcome (CO) and
Program Outcome (PO) attainment for all outgoing UG and PG batches. It was instructed that
the attainment data should be thoroughly verified for both UG and PG programs.

Resolution:
Resolved that the Course Outcome (CO) and Program Outcome (PO) attainment data shall be

verified for all outgoing UG and PG batches be approved.

To finalize the guidelines for setting of question papers in alignment with CO and PO
mapping and maintaining uniformity in knowledge levels assessed.

The members discussed the need to finalize guidelines for setting question papers in alignment
with Course Outcomes (CO) and Program Outcomes (PO). Emphasis was placed on ensuring
that the question papers should maintain uniformity in the knowledge levels assessed, thereby
achieving consistency across courses and programs.

Resolution:

Resolved that in question paper setting, the given guidelines in alignment with CO-PO

mapping, to be adopted in uniform in the knowledge levels assessed be approved.

1.4 To inform the timelines for entering Continuous Internal Assessment (CIA) marks with

proper linkage to CO and PO mapping .

Discussed the procedures and timelines for entering Continuous Internal Assessment (CIA)
marks in the system.

Resolution:

Resolved that within seven days the CIA marks should be entered and the same is to be

communicated to all faculty members be approved.

1.5 To inform to complete and update files for internal audit, including Student Learning

Level files and other OBE-related records.

The members informed to complete and update all files required for the internal audit. Specific
emphasis was given to ensuring that Student Learning Level files and other Outcome-Based
Education (OBE) related records are properly maintained.

Resolution:

Resolved to inform all the faculty to complete and update the necessary files for the internal
audit, including Student Learning Level files and other OBE-related records as per the IQAC

requirement be approved.



’

1.6 Any other matter

No additional matters were brought forward by the members.

The coordinator expressed gratitude to the authorities and members for their participation in the
meeting and further emphasized the importance of extending support to the future initiatives of

the cell.
Signature of Members:
S.No | Name Designation Signature j

1 Dr. A. R. Kanagaraj Coordinator e \,_2%2,_,

3 IDr. C. Sasikala Coordinator W
3 | Mrs. A. Thamilpriya Member lkl :
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7 | Dr. D. Pradeepa Member g P)Z_T—/
8 | Dr. D. Suresh Kumar Member N /%T{—MA"
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