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UNNAT BHARAT ABHIYAN (UBA) CELL

The minutes of 1% meeting of the UBA Cell held on 16.02.2024 at 2:00 pm in the Room no 310 -D1

block is as follows:

Members List:

Dr.S.Jagatheeswari
Dr.R.Praba
Dr.M.Sampath Kumar
Dr.D.Senthilnathan
Dr.P.Kanagaraj
Ms.P.Maheswari

Members Absent: Nil

Proceedings:

1.1 Opening Remarks:

The meeting was formally initiated by Dr.R.Praba, who addressed the members and outlined the
focus areas for the even semester under the Unnat Bharat Abhiyan (UBA). She stressed the need to
consolidate previous efforts and enhance the effectiveness of ongoing rural development initiatives.
1.2 Review and Reflection:

A detailed review of the activities conducted during the previous semester was carried out. The
committee examined programs related to skill development, environmental awareness, and
educational support provided to the adopted villages. The overall progress was appreciated, and
constructive suggestions were made to improve outreach and impact.

1.3 Strategic Plan for Even Semester:

Based on the review, the committee proposed a set of targeted activities for the current semester:
Enhancing digital competency among rural women through hands-on training in mobile applications

and online services.



e Undertaking maintenance and expansion of green initiatives such as plantation drives and herbal
garden projects.

e Organizing health-focused programs, including medical camps and awareness sessions on hygiene,
nutrition, and preventive healthcare.

e Providing structured academic assistance to school students, with special emphasis on examination
preparation and confidence building.

o Strengthening village sanitation initiatives through regular cleanliness drives and awareness on
proper waste management practices.
1.4 Key Decisions:
Following the discussions, the committee arrived at the following decisions:

e To continue and reinforce UBA activities with a results-oriented approach during the even semester.

e To allocate specific roles and responsibilities to faculty members and student volunteers for
systematic execution.

e To ensure proper documentation and reporting of all activities for evaluation and future reference.

e To organize a review meeting at the end of the semester to assess performance and plan subsequent

initiatives.

Vote of Thanks

After a brief discussion, the meeting concluded with a vote of thanks proposed by Dr.M.Sampath

Kumar, who expressed gratitude to all members for their valuable inputs and active participation.
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