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INSTITUTIONAL DEVELOPMENT PLAN (IDP)

1. GENESIS, VISION, AND MISSION
Genesis of the College:

Dr. N.G.P. Arts and Science College (Dr. NGPASC) was established during the academic year
1997-98 under the dedicated leadership of Dr. Nalla G. Palaniswami as Chairman and Dr.
Thavamani D. Palaniswami as Secretary. Operating as an integral part of the visionary Dr. N.G.P.
Research and Educational Trust (Dr. NGPRET) situated in Coimbatore, Tamil Nadu, the college
was born out of a profound commitment to democratize high-quality, value-based education. From
its inception, it was destined to be a transformative force, steadily evolving into a premier co-
educational Autonomous institution affiliated to Bharathiar University and recognized under

Sections 2(f) and 12(B) of the UGC Act.

Having joyously celebrated its Silver Jubilee in 2022, Dr. NGPASC marks over a quarter-century
of educational distinction. Today, it stands as a bustling academic metropolis, fostering a vibrant
community of over 7,000 learners. The institution offers a comprehensive and dynamic academic
portfolio comprising 31 undergraduate, 17 postgraduate, and 12 research programs spanning

multiple disciplines, ensuring holistic development and academic brilliance.

Dr. NGPASC has firmly established itself as a national benchmark for institutional integrity and
educational quality. This relentless pursuit of excellence is reflected in its stellar accreditations and
rankings: boasting a prestigious A++ Grade (CGPA 3.64) in its 31 cycle of NAAC accreditation,
and consistently securing a prominent position in the NIRF Rankings, featuring eight times within

the Top 100 and currently standing at an impressive 66 rank in the College Category (2025).

Beyond traditional academics, the college is a thriving crucible for research and entrepreneurial
spirit. Its reputation is powerfully reinforced by prestigious recognitions, including the DBT-

STAR Status, acknowledgment as a DSIR-SIRO  (Scientific and Industrial Research
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Organization), and a commendable 3.5 Star Rating by the Ministry of Education’s Institution

Innovation Council (IIC).

Powered by its founding leadership, an exceptionally dedicated faculty team, and proactive
stakeholders, Dr. NGPASC transcends conventional teaching. With an unwavering commitment to
excellence in pedagogy, cutting-edge research, and impactful societal outreach, the college
continues to nurture talent, spark innovation, and build leadership. Ultimately, Dr. NGPASC does
not just impart knowledge; it shapes highly competent, ethically strong graduates who are
empowered to contribute significantly to both national progress and the global future.

Vision:
To instill Character in the minds of the students by providing value-based Education to manifest

the perfection already in them and to enable them to excel by providing Quality Higher Education

and Research opportunities on par with International Standards.
Mission:
To provide Quality Education, Training and Research facilities to the students of our nation and

the world. To inculcate ethical, moral and social values in the minds of educators and students and

also to motivate and nurture co-operation, tolerance and mutual respect in our nation of diversity.
Quality Policy

DrN.G.P. Arts and Science College is committed to provide quality education on par with global
standards by continually improving the infrastructure facilities and offering market-oriented,

competency-based curriculum updated to match the industrial expectations.
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2. CORE VALUES STATEMENT

Dr. NGP Arts and Science College is committed to upholding a set of core values that form the
foundation of our pursuit of academic excellence, ethical integrity, and social responsibility. These
values align with national and international quality standards and guide our continuous efforts to

provide high-quality education and foster holistic development.
Learner-Centered Excellence:

We prioritize a student-focused educational environment that nurtures the inherent potential and
character of every learner. Our value-based curriculum and research opportunities are designed to
develop intellectually competent, ethically grounded, and socially responsible graduates prepared

to contribute effectively at national and global levels.
Ethical Conduct and Social Commitment:

Our institution instills strong ethical principles and social values among faculty and students. We
promote cooperation, tolerance, and respect for diversity, fostering a culture of integrity and civic

responsibility in alignment with constitutional and societal expectations.
Quality Assurance and Continuous Improvement:

We are dedicated to maintaining and enhancing the quality of education through regular
curriculum updates, infrastructure development, and adoption of innovative teaching-learning
methodologies. Our competency-based and market-relevant programs are continuously reviewed

to meet evolving industry standards and accreditation requirements.
Inclusivity and Equal Opportunity:

We actively promote inclusivity by ensuring equitable access to education for all students,
including marginalized and differently-abled groups. Our support mechanisms and adaptive

learning strategies reflect our commitment to diversity and lifelong learning.
Sustainability and Environmental Responsibility:

We integrate sustainability principles into campus operations and academic programs, fostering
environmental stewardship. Our green initiatives and resource management practices demonstrate

our commitment to ecological balance and sustainable development.
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Collaborative Engagement and Community Outreach

We encourage collaboration among stakeholders including students, faculty, alumni, industry, and
community partners. Our outreach programs and social initiatives address local and global

challenges, reinforcing our role as a socially responsible institution.
Transparency, Accountability, and Governance

We uphold transparency and accountability through robust governance structures and quality
assurance mechanisms. Regular monitoring, stakeholder feedback, and adherence to accreditation

frameworks ensure our institution’s resilience, relevance, and continuous growth.
2. Situational Analysis (SWOT)

Assessing the Strengths, Weaknesses, Opportunities, and Threats is a critical first step in strategic
planning for Dr. NGP Arts and Science College.

Institutional Strengths

e Robust infrastructure supporting diverse academic and research activities.

e Dedicated and dynamic faculty committed to academic excellence and student
development.

e Proactive and transparent management with effective Internal Quality Assurance Cell
(IQAC) processes.

o Transparent admission procedures.

e Strong emphasis on student-centric activities, including vibrant clubs and societies.

e Active community service engagement through NSS, NCC, and other outreach programs.

o Well-established wellness center providing comprehensive health support to students.

e Integration of value-based education fostering ethical and social responsibility.
Institutional Weaknesses

e Limited representation of international faculty and students, affecting global diversity.
e Relatively low number of patents granted and registered copyrights, indicating scope for
enhanced innovation.

e Need to strengthen industry-linked consultancy services and advisory initiatives.
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Limited Memoranda of Understanding (MoUs) with international universities and research
institutions.

Moderate student success rate in national-level competitive examinations such as UPSC.

Institutional Opportunities

Adoption of the National Credit Framework (NCrF) and Academic Bank of Credits (ABC)
to facilitate flexible student mobility and credit transfer.

Leveraging the alumni network for increased endowments, mentorship programs, and
fostering international collaborations.

Integration of emerging technologies such as Artificial Intelligence (Al), Internet of Things
(IoT), and data analytics into academic curricula.

Expansion of research capacity through funding agencies.

Strengthening entrepreneurship development and startup incubation to nurture student
innovators.

Enhancing global academic collaborations and student/faculty exchange programs.

Institutional Threats / Challenges

Rapid internationalization of higher education increasing competition for students, faculty,
and funding.

Even though our college supports entrepreneurship, many parents and society are still
hesitant to encourage students to take up entrepreneurial ventures

Navigating technological disruptions and adapting to evolving regulatory frameworks

stand as pivotal challenges for higher education institutions.
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3. STRATEGIC GOALS & DEVELOPMENT OBJECTIVES

To achieve academic and professional excellence, the college will focus on the following core

enablers:

1. ACADEMIC ENABLERS & CURRICULUM INNOVATION

To create a vibrant, progressive, and future-ready learning environment, the college will implement

a robust academic strategy aligned with the National Education Policy (NEP) 2020 and global

standards.

1. Curriculum Design & NEP 2020 Integration

Outcome-Based Education (OBE): Completely redesign all programs under an OBE
framework mapped to clearly defined Program Outcomes (POs), Program Specific

Outcomes (PSOs), and Course Outcomes (COs).

Multidisciplinary & Flexibility: Introduce interdisciplinary and multidisciplinary

programs to provide flexible learning pathways.

Regulatory Alignment: Fully adopt and operationalize the National Credit Framework
(NCrF), Academic Bank of Credits (ABC), and the National Higher Education
Qualification Framework (NHEQF)

Continuous Upgradation: Institute a policy for regular curriculum revision every 3 years
to remain relevant to industry and societal needs, actively involving industry experts in the

curriculum design process.

Indian Knowledge System (IKS): Embedded the Indian Knowledge System and core

human values into the curriculum to nurture ethical leadership and cultural richness.

2. Skill Integration & Future Readiness

Emerging Technologies: Embed specialized skill enhancement courses directly into the
curriculum, focusing on Industry 4.0/5.0 technologies such as Artificial Intelligence (AL,

Internet of Things (IoT), Blockchain, Data Analytics, and Cloud Computing.
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21st-Century Capabilities: Introduce value-added papers dedicated to critical thinking,
problem-solving, design thinking, computational thinking, cross-cultural competency, and

virtual collaboration.

Employability & Life Skills: Mandate modules on financial literacy, legal literacy, digital
fluency, career development, and entrepreneurial/startup management to ensure holistic job

readiness.

3. Pedagogical Excellence & Blended Learning

®

Student-Centric Pedagogy: Shift from traditional lecturing to active, experiential learning

models including flipped classrooms, peer reviews, and practice-oriented teaching.

Digital & Immersive Tech: Over the next decade, the institution will intensively integrate

digital content into teaching and learning,

MOOCs & Digital Repositories: Integrate Massive Open Online Courses (MOOCs) and
global digital libraries into mainstream teaching, encouraging self-learning and earning of

external credits.

Innovative Assessments: Move beyond rote-memory examinations by introducing
alternative and continuous assessment methods, such as term projects, practicums,

portfolios, on-demand assessments, and open-book evaluations.

4. Inclusivity, Flexibility & Lifelong Learning

Earn-While-Learn Models: Introduce flexible "earn while learn” facilities that provide

students with financial support while imparting responsible working skills.

Accessible Education: Over the next decade, we will strengthen support for marginalized
and first-generation learners and ensure all teaching-learning materials are fully accessible

for Persons with Disabilities (PwDs), advancing inclusive and equitable education

5, Faculty Academic Enablement

Capacity Building: Establish a Center for Faculty Development to conduct continuous
training (FDPs) in new pedagogical tools, research methodologies, and the

operationalization of NEP/NCrF parameters.
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o Industry Cross-Pollination: Promote exchange and internship programs for faculty
within the industry to upgrade their practical knowledge and bring real-world problem-

solving into the classroom.
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IL. RESEARCH, INTELLECTUAL PROPERTY & INNOVATION ENABLERS

To emerge as a premier knowledge-creating institution, Dr NGP Arts and Science College will
establish a robust ecosystem that drives basic and applied research, fosters innovation, and

aggressively pursues the generation and commercialization of Intellectual Property (IP).
1. Research Culture & Capacity Building

« Centers of Excellence: Establish dedicated research centers in priority areas such as
Artificial Intelligence (AI), IoT, Biotechnology, Environmental Studies, and Arts &

Humanities.

« Seed Funding: Create internal seed funding mechanisms to encourage faculty and students

to undertake pilot studies and innovative ideas.

o Capacity Building: Strengthen continuous Faculty Development Programs (FDPs) focused

on research methodology, grant writing, and publishing.
2. Publication & Knowledge Dissemination

« High-Impact Publishing: Target high-impact publications in globally indexed journals such
as Scopus and Web of Science, while encouraging open-access knowledge sharing to

maximize visibility and academic contribution.

o Academic Conferences: Organize annual research conferences, seminars, and workshops

to showcase findings and build networking opportunities.
3. Collaborations & Partnerships

« Interdisciplinary Projects: Encourage interdisciplinary research projects across arts,

sciences, and commerce.

e MoUs and Linkages: Forge national and international research collaborations with
universities, industries, and research labs to build industry-academia partnerships for

applied research and consultancy.

« Funded Projects: Actively participate in government and NGO-funded projects addressing

broad societal challenges.

Page 9 of 22




Dr. NGPASC, IDP 2025-2035

4. Student Research & Innovation

UG/PG Research: Introduce undergraduate research programs to nurture inquiry at early
stages, and provide research fellowships and assistantships for postgraduate and doctoral

students.

Incubation & Hackathons: Establish innovation and incubation centers for student startups
and actively encourage student participation in hackathons, research competitions, and

exhibitions.

5. Intellectual Property (IP) & Commercialization

IPR Cell: Set up an exclusive IPR cell to guide the filing of patents, copyrights, and

trademarks for both faculty and students.

Technology Transfer: Promote technology transfer and the commercialization of research

outputs by building linkages with venture capital and industry partners to scale innovations.

Startup Creation: Encourage and mentor faculty and student startups based on their

research innovations.

6. Social Impact & Sustainability

SDG Alignment: Align institutional research with the UN Sustainable Development Goals
(SDGs), encouraging projects on climate change, rural development, health, and cultural

preservation.

Community Research: Focus on community-based participatory research that addresses
local and regional issues, positioning the college as a regional knowledge hub for policy

and social innovation.
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I1I. HUMAN RESOURCES MANAGEMENT ENABLERS

Dr NGP Arts and Science College already possesses a highly dedicated faculty team, a transparent,
participatory administrative framework, and a strong culture of academic excellence. To cultivate
a truly future-ready and resilient educational ecosystem, we will build upon our established Human

Resource (HR) practices.

The strategic focus is to modernize and enhance these existing enablers to balance institutional
autonomy with evolving regulatory compliance, ensuring our academic community thrives amidst

current and future global developments.
1. Upgrading Faculty & Researcher Enablement

« Modernizing Recruitment & Onboarding: Building upon our existing transparent and
competency-based recruitment policies, we will incorporate advanced, global
benchmarking to attract diverse top-tier talent in emerging disciplines. Our current
induction protocols will be upgraded into comprehensive, technology-driven onboarding
experiences that deeply integrate new faculty into our research culture and institutional

legacy.

. Next-Generation Professional Development: We already conduct regular Faculty
Development Programs (FDPs). Moving forward, we will enhance these programs to focus
heavily on future-oriented pedagogical tools (such as Al, AR/VR, and blended learning),
advanced research methodologies, and the operationalization of the Indian Knowledge
System (IKS).

« Expanding Research Autonomy: Our existing support for faculty will be scaled up to

offer highly structured sabbatical leaves and targeted incubation grants, empowering early-

career and seasoned researchers to pursue high-impact, pioneering projects.
2. Modernizing Performance Management & Compensation

o Dynamic API-Based Appraisals: We currently utilize Academic Performance Indicator
(API) scores to evaluate faculty. We will upgrade this into a dynamic, real-time
performance management ecosystem that seamlessly rewards excellence not just in
traditional teaching, but in disruptive research innovation, intellectual property (IP)

generation, and exceptional student mentorship.
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Future-Focused Career Progression: Our existing promotion mechanisms will be
enhanced to explicitly recognize cross-disciplinary achievements and global industry
collaborations, ensuring a highly motivated faculty that is eager to pursue long-term careers

within the institution.

3. Empowering Administrative Staff for the Digital Era

Digital Upskilling: Our non-teaching and administrative staff are the backbone of the
college. We will enhance their skills through continuous training in digital fluency, data

privacy, and effective use of our upgraded Education ERP systems.

Enhanced Work-Life Balance: We will build upon our current staff welfare measures by
introducing modern, flexible policies and advanced health benefits—to support a superior

work-life balance.

4. Elevating Student & Learner Enablers

Advanced Academic & Career Success Programs: The college already has a strong
placement cell and holistic admission process. We will enrich these with career counseling,
personalized academic guidance, and mentorship in emerging technologies to support

students from entry to global employment.

Expanding Global Mobility: Our existing student support frameworks will be enhanced
to aggressively facilitate international exchange programs, providing students with the

global exposure and cross-cultural competencies required for the 21st-century workforce.

5. Expanding Supportive, Facilitative & Emotional Enablers

Comprehensive Mental Health Ecosystems: Recognizing the growing importance of
emotional well-being, our currently established wellness centers will be transformed into
comprehensive, 24/7 mental health and resilience-building support networks for both staff

and students.

Strengthening Trust & Accessible Leadership: We will reinforce our existing culture of
mutual trust and transparent administration. By maintaining highly accessible leadership
and leveraging rich, real-time communication platforms, we ensure that every stakeholder

feels a deep sense of ownership and emotional surplus.
.a-dﬂr___».
r/ b“ Sf’z
N
Page 12 of 22 b e\
( Q“! “n\fﬂb?ﬁam )“’ \
ol

’M &8
\ "\ Bfﬂ U f;{“
Ny f"‘//
\,.::z;—‘”‘f:l




Dr. NGPASC, IDP 2025-2035

6. Strengthening Leadership Development & Succession Planning

o Next-Gen Leadership Pipeline: To sustain our legacy of excellence, our current
participatory governance model will be enhanced with structured succession planning. We
will actively identify and train potential future academic leaders, providing them with

collaborative platforms to lead cross-disciplinary, institutional-level changes.
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IV. NETWORKING, COLLABORATION & INTERNATIONALIZATION

Effective networking and collaboration, encompassing connections within and beyond the

academic realm, are critical cornerstones for positioning the college as a global leader in education.

This strategic pillar focuses on building robust relationships with international universities,

industries, alumni, and the broader community.

1. Global Academic Collaborations & Internationalization

Global Partnerships: Establish MoUs with foreign universities to facilitate student/faculty

exchange mobility.

Curriculum Globalization: Integrate global perspectives into curriculum design, to enhance

employability, and align the curriculum with international accreditation standards.

International Research Networks: Actively participate in international research consortia
and global funding opportunities to tackle global challenges like climate change and Al

ethics.

Cultural Exchange: Organize international cultural festivals, summer schools, and short-
term study abroad programs to build intercultural competencies and global citizenship

among students.

2. Industry Integration & Professional Networks

®

Collaborative Ecosystem: Establish MoUs with leading industries to involve them directly
in the teaching-learning process, including collaborative course planning, curriculum

development, and joint project evaluations.

Industry Advisory Boards: Create Industry Advisory Boards to guide skill development

and ensure academic offerings remain aligned with dynamic industry needs.

Practical Exposure & Placements: Build strong placement networks across various industry
sectors for internships, apprenticeships, and job placements. Provide hands-on learning

through industry consultations and live project opportunities.

Faculty Consultancy: Promote faculty-led consultancy to solve industry-specific

challenges, ensuring educators remain current with industry practices and trends.
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3. Strong Alumni Engagement & Synergy

« Lifelong Engagement: Build a global alumni database and launch a dedicated alumni

portal/app to facilitate networking, mentorship, and lifelong engagement.

« Institutional Contribution: Encourage alumni to fund scholarships, endowments,

infrastructure projects.

¢ Mentorship & Brand Building: Create structured mentorship programs where alumni guide
current students in career development, higher studies, and entrepreneurship. Position

successful alumni as brand ambassadors for the college globally.

« Governance Integration: Form an Alumni Advisory Council and ensure alumni

representation in strategic bodies like the Internal Quality Assurance Cell (IQAC).
4. Academic & Research Synergy

« Cross-Institutional Collaboration: Pursue academic collaborations with other Higher

Education Institutions (HEISs) for co-research.

« Research Consortia: Create consortia for shared databases, library access, and co-authored

research to drive innovative outcomes and maximize resource utilization.
5. Community & Civic Partnerships

« Social Integration: Collaborate with NGOs and social service organizations for rural

outreach, fieldwork, and community empowerment.

« Civic Engagement: Engage with local bodies to implement field-based educational

programs and foster sustainable, community-driven development.
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V. FINANCIAL ENABLERS AND FUNDING

To successfully navigate the evolving educational landscape, Dr NGP Arts and Science College
will implement a professional and contemporary F inancial Management approach, transitioning
from merely compliant accounting to management accounting that provides robust data-based

decision support.
1. Sustainable Revenue Generation (Diversified Funding)

. Diversified Streams: The college will strive to work on a sustainable revenue model that
diversifies income beyond student tuition fees. Key revenue sources will include
government grants, overheads earned on sponsored R&D projects, endowments,
philanthropic contributions, Corporate Social Responsibility (CSR) funds, and royalties on
intellectual property (IP) and patents.

« Strategic Revenue Target: The institution aims to strengthen its financial sustainability
by expanding endowments, alumni contributions, and consultancy services as key sources

of annual revenue by the end of the strategic period.

« Corpus Funds: Build dedicated corpus funds to sustainably support merit-and-equity-
based scholarships, as well as the continuous upgrading of physical and digital

infrastructure.
2. Internal Revenue Generation (IRG) & Consultancy

« Commercial Utilization of Facilities: Develop an IRG scheme by collecting information
on the strength of each department and commercially utilizing existing lab equipment and

instruments for external agencies.

« Departmental Consultancy: Promote and advertise the consultancy strengths of each
department to local industries and the corporate sector to generate additional internal

revenue.

o Industry-Sponsored Assets: Generate funds by collaborating with the private sector to

develop industry-sponsored labs and academic chairs in key disciplines.
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3. External Grants and Government Liaison

Government Funding: Maintain close liaison with Government of India (GOI) ministries
and agencies, noting that more than 20 Ministries offer financial assistance for research

and development projects.

Standardized Proposals: Develop standardized proformas and templates for new R&D

and modernization proposals to streamline the process of applying for external grants.

4. Financial Governance, Budgeting, and Investment

Action Plans & Granular Budgeting: Finalize comprehensive action plans featuring
l-year and 5-year budget forecasts. Budgets will clearly separate recurring and non-
recurring (capital) expenditures for each department, with monthly granularity for the first

year and quarterly tracking for subsequent years.

Professional Financial Services: Ensure the finance team is staffed with dedicated
resources such as a Financial Officer, accountants, and data entry clerks to maintain strict

financial transparency and conduct regular audits.

5. Stakeholder Engagement for Fundraising

Collaborative Ecosystem: Engage proactively with key stakeholders—including alumni,
local industry, government agencies, and civil society—to understand funding priorities

and leverage their resources.
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V1. PHYSICAL & DIGITAL ENABLERS

To deliver an exceptional, future-ready educational experience, Dr NGP Arts and Science College

will build upon its robust, existing physical and digital foundation. The strategic focus is to

enhance and modernize current facilities to align with global standards, the National Education
Policy (NEP) 2020, and the latest technological trends.

1. Upgrading Existing Physical Infrastructure & Campus Design

Modernizing Academic Spaces: The college currently boasts a well-equipped campus.
The plan is to heavily upgrade our existing lecture complexes, classrooms, and tutorial
rooms into smart, high-tech learning environments. Existing laboratories will be
modernized into advanced, super-specialty research centers equipped with the latest

instruments.

Enhancing Inclusivity: All existing structures, commute pathways, and facilitics will be
systematically audited and upgraded to ensure 100% seamless accessibility and safety for

Persons with Disabilities (PwDs).

Elevating Holistic Facilities: The college will renovate its sports and recreation facilities
into modern, multi-purpose arenas that support both physical and mental well-being, while

also enhancing existing spaces to create dedicated incubation centers and research parks.

2. Advancing the Green Campus & Sustainability Initiatives

Optimizing Resource Management: The institution's existing eco-friendly layout will be
enhanced by integrating optimum models of water and energy consumption. We will
upgrade our current waste management and water harvesting systems to maximize

efficiency.

Transitioning to Carbon Neutrality: The college will move to renewable energy and use
sustainable, recycled materials in future building renovations, working towards a green and

carbon-neutral campus.

3. Modernizing the Digital Infrastructure & ICT Framework

Upgrading Core Connectivity: Recognizing the rapid shift towards digital media, the

college will modernize its existing Information and Communication Technology (ICT)
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infrastructure to transition fully into a Digital' model. The existing campus Wi-Fi and
servers will be upgraded to a ubiquitous, high-speed network backed by advanced cloud-

based data servers.

e Achieving fully Paperless Administration: The current administrative and examination
operations will be transformed into a seamless, automated office through an upgraded,
Education ERP. Student records will be integrated with the National Academic Depository
(NAD) and the Academic Bank of Credits (ABC).

« Strengthening Cyber Security: Existing IT security protocols will be enhanced to build
a highly resilient cyber security framework that ensures absolute data privacy and

protection from external threats.
4. Enhancing Digital Pedagogical Tools & Blended Learning

o Immersive Tech & Multimedia: We will modemize our pedagogical delivery by
transforming existing computer centers into advanced centers. These upgraded facilities
will support the creation of cutting-edge digital content, including Artificial Intelligence

(AI), Augmented Reality (AR), Virtual Reality (VR), and Metaverse modules.

« Expanding the Digital Library: The existing library will be enhanced into a
comprehensive, globally connected digital resource center, providing ubiquitous access to

e-books, journals, and open-access publications for all stakeholders.
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4. STRATEGY DEPLOYMENT AND ACTION PLANS

Dr NGP Arts and Science College already possesses a strong, participatory planning framework

and a robust academic foundation. To operationalize the next phase of our Institutional

Development Plan (IDP), we will build upon our existing systems, significantly enhancing them

to align with current educational paradigms and future global developments. We will implement

the following upgraded, time-bound action plans:

Short-Term Plans (1-3 Years): Focus on Upgrading and Integration

Academics & Governance: Enhance our existing Outcome-Based Education (OBE)
framework to fully integrate the mandates of NEP 2020 and the National Credit Framework
(NCrF) across all our programs. Upgrade our current Internal Quality Assurance Cell

(IQAC) mechanisms into a fully advanced digital governance system.

Sustainability: Expand our existing green campus initiatives (such as waste management
and tree plantation) by integrating modern environmental awareness campaigns and

advanced energy conservation technologies.

Innovation: Build upon our current student club activities by introducing structured
entrepreneurship awareness programs and upgrading our innovation cells to prepare

students for current market challenges.

Medium-Term Plans (4—7 Years): Focus on Scaling and Global Benchmarking

Research & Industry: We will scale up our research output by significantly increasing
publications in indexed journals such as Scopus and Web of Science. At the same time, we
will strengthen industry relationships through active MoUs for collaborative consultancy

and establish advanced incubation centers to support startups.

Global Integration: Leverage our established academic standing to launch international
twinning programs and structured student/faculty exchange initiatives, adapting to the

internationalization of higher education.

Infrastructure: Modernize our existing eco-friendly infrastructure by transitioning
heavily toward advanced renewable energy sources and implementing next-generation

assistive technologies for inclusive education.
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Long-Term Plans (8-10 Years): Focus on Future-Readiness and National Leadership

o Sustainability Standard: Transition our currently sustainable campus into a fully carbon-
neutral and green ecosystem, establishing the college as a regional leader in climate

advocacy.

¢ Financial Independence: Revenue streams will be strengthened by growing alumni
endowments, expanding corporate consultancy, and diversifying sources to ensure long-

term financial stability.

» Excellence & Employability: We aim to strengthen our placement records by building
close ties with emerging industries and global opportunities, ensuring our graduates are
prepared for future-ready careers, while expanding our community outreach initiatives into
a nationally recognized hub for social impact and rural development that drives inclusive

progress across diverse communities.
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5. CONCLUSION

The Institutional Development Plan (2025-203) of Dr NGP Arts and Science College is not a
starting point, but a strategic acceleration of our strong legacy of academic brilliance, research
capacity, and social responsibility. Building securely upon our well-established infrastructure and
transparent governance model, we are dynamically enhancing our educational ecosystem to meet

the demands of current and future global developments.

By deeply aligning our existing strengths with the National Education Policy (NEP) 2020,
upgrading our technological capabilities, and fostering advanced industry and global partnerships,
we ensure continuous institutional growth. Through the seamless blending of our traditional core
values with next-generation innovation, Dr NGP Arts and Science College is perfectly poised to
elevate its students into future-ready, globally competent, and ethically strong leaders capable of

transforming society.
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