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                                                                                                                                     Date: 04.06.2024 

 

Internal Quality Assurance Cell (IQAC) 

 

It is proposed to convene Internal Quality Assurance Cell (IQAC) meeting on 07.06.2024 at 

2.00 p.m. in IQAC boardroom.  

 

The following is the agenda for the meeting: 

1. Value Added Course 

2. Indian Knowledge System 

3. Alumni Contribution 

4. Collaborative Proposal 

 

 

All the committee members are requested to attend the meeting without fail. 

 

                    Yours Sincerely 

   

                                                                                                          (Prof. Mr.N.Kumar) 
                                                                                                              Co-ordinator 
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IQAC Meeting Minutes  

Date : 07.06.2024         Time : 02:00  pm  
                                           Venue: Boardroom   
 
As per directions from Madam’s office, IQAC meeting was organized for all the deans on 

07.06.2024 regarding the Action Plan for AY 2024-25.   

 

 The meeting concentrated on the number of activities to be carried out by each 

department to meet the benchmark set by NAAC. Each component was discussed in detail 

except few which needed input from the revised guidelines to be released by NAAC by the end 

of June 2024.  

 

 The value added courses to be fixed for each department/faculty based on their domain 

expertise. 

 The activities on Indian Knowledge System to be placed on hold.  

 Consultancy amount generation by each department to be revised in order to meet the 

target. 

 Endowment amount to be revised. 

 Alumni contribution amount to be fixed for each department. 

 Two good quality video lectures per department should be uploaded in the website after 

the perusal by the HoD.  

 Guest lecture numbers as per previous year is 4 which maybe revised shortly. 

 Workshops need not be conducted by all departments. It can be made more specific with 

topics given (As per NAAC, AI related workshops are encouraged) to target departments. 

 Hands on workshop should be conducted based on placement requirement so that the 

students can find jobs easily after the completion of their studies. 

 It is mandatory to organize at least 1 funded conference /seminar/symposium by each 

department  in a year.    

 One symposium under the portfolio of each dean is sufficient per academic year.  

 IIC activities to be followed as per the IIC calendar of Activities.  
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 Community service activities to be aligned with specialized departments (MSW, FSN, 

NCC/NSS/YRC/Red Ribbon Club/Eco Club) 

 The number of patents/copyrights to be bifurcated as per the department faculty strength, 

UG or PG department, Science or non-science department.  

 It is mandatory for each staff to publish one scopus and one UGC CARE listed journal 

per year.  

 Collaborative proposals should be send to funding agencies continuously.  

 Mentor Mentee meeting should be conducted at least once every month and document in 

the files/notebooks provided.  All the mentor reports to be scrutinized by HoD.  

 

It was informed to IQAC to rework the Institutional Development Plan for AY 2024-25 after the 

publication of the new NAAC metrics.  

 

The following members were present ( 07.06.2024) 

1. Dr. O.T.Buvaneswaran, CEO, KMCRET 
2. Dr. M. Natesan, SAO, KMCRET 
3. Prof. Dr. K. Ramamurthi, Principal  
4. Prof. Dr. S. Saravanan, Vice Principal 
5. Dr. P.R. Muthusamy, Director - Academics, Dr. NPG Educational Institutions 
6. Mr. Sriram Prasath, CEO, Keerakadai, Coimbatore 
7. Ms. Kirutha Balasubramanian, HR, Head, QBSS, Coimbatore 
8. Mr.S.Saravanan, AO, DrNGPASC 
9. Dr. D. Geetharamani, Dean - Academics 
10. Dr. Meera Raman, Dean – Basic and Applied Science and Bioscience  
11. Dr. F. Mary Magdalene Jane, Dean- Computer Science 
12. Dr. P.Banudevi, Dean-Commerce 
13. Dr. M. Ashok Kumar, CoE 
14. Mr. N. Kumar, IQAC Co-Ordinator 
15. Dr. Radha Palaniswamy, IQAC Joint Co-Ordinator 
16. Dr. T. Indhumathi , Professor in Biochemistry 
17. Mrs. P.Kavitha, Assistant Professor in Chemistry 
18. Dr. R.Praba, Assistant Professor in Information Technology 
19. Dr. T. Vasumathi, Associate Professor in International Business 
20. Dr. S.Sudha, Associate Professor in English 

                                                                                

   Prof. N. Kumar           Prof. Dr. K. Ramamurthi 
(IQAC Co-ordinator)            (Principal) 
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                                                                                                                                     Date: 21.01.2025 

 

Internal Quality Assurance Cell (IQAC) 

 

It is proposed to convene Internal Quality Assurance Cell (IQAC) meeting on 24.01.2025 at 

3.00 pm in Kambar Arangam.  

 

The following is the agenda for the meeting: 

1. External Audit 

2. Presentation of Department Highlights 

3. Internal Audit 

4. Any other Items 

 

 

All the committee members are requested to attend the meeting without fail. 

 

                    Yours Sincerely 

   

                                                                                                          (Prof. Mr.N.Kumar) 

                                                                                                              Co-ordinator 
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                    Internal Quality Assurance Cell (IQAC) Meeting Minutes (24.01.2025) 

      The IQAC meeting was convened on 24.01.2025 at Kambar Arangam at 3:00 pm.    

 The meeting was exclusively convened in relation to external audit to be held from 

28.01.2025 to 30.01.2025.   

 Discussed the filling of Proforma I 

 All the department IQAC representatives were informed about the opening and exit 

meeting. For the former, all HoDs whose audit is scheduled on the respective day should 

be present at 09:30 am in the IQAC boardroom. For exit meeting all the staff members of 

the respective departments should present themselves in Seminar hall II between 03:30 to 

04:30 pm.  

 It was informed that only the data that has supporting documents should be filled in the 

proforma. If there is any discrepancy noted, it will be marked as Non confirmatory by the 

external auditors.  

 The HoDs should make a 2-3 minute presentation regarding the department highlights and 

then proceed with the auditing. 

 Departments attached to lab should make arrangements for lab visit. 

 Maintain department library intact with usage register. 

 It was suggested that the only HoD or IQAC department representative or any one staff 

take part in the audit communication to avoid differences in opinion.  

 Internal auditors will accompany the external auditors.  

 Basic etiquettes like dress code, discipline should be maintained.  

 Equip the students for any interaction with the external members if need be.  

 Adhere to the meeting schedule without disturbing the academics.  

 

     The following members were present (24.01.2025) 

1. Dr. O.T.Buvaneswaran, CEO, KMCRET 

2. Dr. M. Natesan, SAO, KMCRET 

3. Prof. Dr. S. Saravanan, Principal 
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4. Prof. Dr. K. Ramamurthi, Director - Academics  

5. Dr. P.R. Muthusamy, Director - Academics, Dr. NPG Educational Institutions 

6. Mr. Sriram Prasath, CEO, Keerakadai, Coimbatore 

7. Ms. Kirutha Balasubramanian, HR, Head, QBSS, Coimbatore 

8. Mr.S.Saravanan, AO, DrNGPASC 

9. Dr. D. Geetharamani, Dean - Academics 

10. Dr. Meera Raman, Dean – Basic and Applied Science and Bioscience  

11. Dr. F. Mary Magdalene Jane, Dean- Computer Science 

12. Dr. P.Banudevi, Dean-Commerce 

13. Dr. K. Kalimuthu, Dean – R & D 

14. Dr. M. Ashok Kumar, CoE 

15. Mr. N. Kumar, IQAC Co-Ordinator 

16. Dr. Radha Palaniswamy, IQAC Joint Co-Ordinator 

17. Dr. T. Indhumathi, Professor in Biochemistry 

18. Mrs. P.Kavitha, Assistant Professor in Chemistry 

19. Dr. R.Praba, Assistant Professor in Information Technology 

20. Dr. T. Vasumathi, Associate Professor in International Business 

21. Dr. S.Sudha, Associate Professor in English 

 

 

 

   (Prof.N.Kumar)      (Dr.D.Geetharamani)        (Dr.K.Ramamurthi)    (Prof. Dr.S.Saravanan) 

IQAC Coordinator    Dean Academics     Director Academics          Principal 


